
Leadership Montgomery

Legacy Class XXXVI
YMCA “Y Achievers” Project



Group Members



Who Are We?

•Partner

•Warren Averett

Cristy Andrews

MBA, CPA

•System Director of Spiritual Care

•Baptist Health

Dr. Nick Hamilton

D.Min, BCC

•Human Resource Director

•GKN Aerospace 

Dee Jones

SPHR

•Director of Academic Labs and First and Second Year Experience

•Alabama State University

Dr. Denise A. Vaughn

PhD

•Owner/ Psychotherapist, Richardson & Associates

• Interim Executive Director, The Arc of Alabama 

Gena D. Richardson

MS, LPC, NCC

•State Executive Director

•Alabama Network of Children's Advocacy Centers, Inc.

Lynn M. Bius

BS

•Captain

•Montgomery Police Department

Ben Schlemmer

CAPT.



Project Request

What? “The Y Achievers program is an academic /career 
development initiative purposed to help high school 
students set and pursue high educational and career goals, 
resulting in graduation and acceptance to an intuition of 
higher learning.”  

Who? “We need adults to serve as mentors to assist teens 
in completing college applications, ACT prep, financial 
assistance forms, and scholarship applications.”  

Why? “We want to partner with Legacy Class Members to 
work with YMCA to create innovative ways to prepare 
youth for life beyond high school.”



Initial Concept



Ongoing Challenges

 Conflicting school priorities/schedules amongst the Y-
Achievers participants 

 Lack of transportation for Y-Achievers to attend each 
event 

 Limited meeting location capacities at YMCA  

 Scheduling conflicts between YMCA and Project Team

Montgomery school closures to mitigate COVID-19 
challenges 



Modified Concept



Modified Concept



Modified Concept



Project Implementation

Session 1
 Special focus of session 1

• Career Planning
• Paying for College
• FAFSA 101
• Personal Brand Awareness

 Schedule
• 8:30 – 9:00 AM Registration and snacks 

• 9:00 – 9:20 AM Welcome from Leadership Montgomery Team 

• 9:30 – 10:30 AM Group Session One: “Paying for College” 
FAFSA 101, ASU

• 10:40 – 11:30 AM Group Session Two: “The Admissions Process 
Choosing a Major”, ASU Admissions Office

• 11:30 – 12:30 PM Lunch

• 12:00 – 1:00 PM Keynote Speaker: “Personal Brand Awareness”,  
Ronda Walker

• 1:00 PM Closing Remarks



Project Implementation

Session 1



Alabama News Network



YMCA Promotions

https://www.facebook.com/YMCAofGreaterMontgomery/videos/137827294272658/

https://www.facebook.com/YMCAofGreaterMontgomery/videos/137827294272658/




Future Opportunities
 Additional collaboration and participation with all parties involved 

YMCA Director

Y-Achievers

Project team- or future teams

Development of pilot programs in other 
leadership classes such as Torchbearers



Supporting Organizations:

Partners- Who & What

 Baptist Health

• Host location @ no cost

 GKN Aerospace
• Lunch sponsor @ no cost

 Alabama State University 

(ASU)

• Speakers sponsor @ no cost



Questions?


